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THE WHITE HOUSE

WASHINGTON

July 20, 1977

TO: The President Bigntractabis Deny Made
FROM: Tim fny Py et RS Paprp o ued
Cbﬂ+x) RE: August Schedule

We recommend the following dates for R&R:
Fri.,August 5 (end of business) through Sunday,
August 14...AND Friday, August 26 (end of business)

through Monday, September 5 (Labor Day).

Mrs. Carter's schedule is clear from

August 4 through September 5 with the exception of
August 25-26 when she will be in Canada for Mental

Health hearings.

\ ‘ Congress will be away from the Week of August
, G

[ k 8 until after Labor Day.

?ﬁ--~w~ An August calendar is attached.
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The purpose of the Parole Commission is to grant, modify,

or revoke paroles of all U.S. prisoners. It has the sole
authority and discretion to do so. It is also responsible for
the supervision of the paroled and released offenders until
the expiration of their terms. While Judge Bell hopes

to recommend in the future some reforms in the parole

system, it is important that the Board be able to

function now as it has a large backlog of cases with

which it must deal.

I recommend you approve these appointments.
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.| COSTANZA AGENCY REPORT

EIZENSTAT CAB DECISION
JORDAN EXECUTIVE ORDER
LIPSHUTZ Comments due to
MOORE Carp/Huron within
POWELL 48 hours; due to
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LANCE next day
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BOURNE LINDER
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HARDEN SCHNEIDERS
HUTCHESON STRAUSS
JAGODA VOORDE
KING WARREN




THE PRESIDENT HAS S&EN. Eﬁ

THE WHITE HOUSE

| / » WASHINGTON —
' N
Week Ending 7/15/77
MEMORANDUM FOR THE PRESIDENT
FROM: HUGH CARTER%?QZ:
SUBJECT: Weekly Mail Report (Per Your Request)
Below are statistics on Presidential and First Family:
INCOMING WEEK ENDING 7/8 WEEK ENDING 7/15
Presidential 35,200 29,100
First Lady 1,550 1,800
Amy 600 550
Other First Family 100 : 100
TOTAL 37,450 31,550
BACKLOG
Presidential 13,040 6,770
First Lady 700 1,220
Amy 50 600
Other 50 50
TOTAL 13,840 8,640

DISTRIBUTION OF PRESIDENTIAL MAIL ANALYZED

Agency Referrals 61% 57%
WH Correspondence 20% 20%
Direct File 11% 13%
White House Staff 6% 7%
Other 2% 3%
TOTAL 100% 100%
NOT INCLUDED ABOVE

Form Letters

and Post Cards 22,689 15,369
Mail Addressed to

WH Staff 15,044 15,763

cc: Senior Staff
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THE PRESIDENT HAS SEEN. ), V724
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THE WHITE HOUSE %/f
WASHINGTON 7 W 0'/
#
July 19, 1977 A W/ aad
g 7
MEMORANDUM FOR: THE PRESIDENT
FROM: STU EIZENSTAT gﬁ\,\/
SUBJECT: EOP Reorganization

It was clear from the start of the EOP Reorganization
Project that analyzing OMB and the White House staff,
the goal of recommending significant changes and staff
cuts, would be an especially difficult task. Making

an honest appraisal of one's employer (OMB) or a
President's senior advisers is clearly a more difficult
task than making a similar appraisal of a Cabinet
Department or Agency.

The past few months have shown, though, that this
difficult task could be performed properly -- the
recommendations which you substantially approved will
ensure a more efficient and productive EOP.

I am convinced that the success of the EOP Project
was, to a large extent, the result of the tireless
leadership of A.D. Frazier. I hope you will have an
opportunity in the near future to thank him personally
for the work he has done. I would also recommend that
you ask A.D. to stay with the EOP Project until its
Final implementation, which will probably take several
months. His guldance 1n the 1mplementation of many
of the management rerorms would be invaluable.

I also hope that, when the EOP reforms have been
implemented, a suitable position in the Administration
might be offered to A.D. He would be a real asset

to the Administration.

wctrost 3 rMt 3
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LETTER TO WILKINS
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THE WHITE HOUSE
WASHINGTON

To Rick Hutcheson

i
From Jim Fallows \/““‘

I see a the schedule that the
Pres. is meeting Roy Wilkins to-
morrow. I thought I should send
you a letter we had prepared for
Wilkins earlier this month. In
case the President hadn't seen
it when it went out we thought
he might like to see it now. If
he's already seen it, fine.
Thanks.
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We have taken the following steps:

e Developed a plan with QMB for reviewing federal aid 70'é
planning requirements with a bias toward consolidating e
or eliminating many of them (you have just signed off on
a proposal fram Bert and me on this project);

L

® Begun discussions with EPA and CEQ about consolidating 7“ L/
and making consistent the envirommental impact require-
ments contained in many federal grants;

® Met with OMB and Treasury to explore ways to expand the <4
use of letters of credit as means of disbursing federal ?
aid funds. Such an approach would permit better federal L
monitoring of the flow and use of such funds; keep money
in the federal treasury longer, where it can earn interest
(with the potential for added earnings of several hundred
million dollars annually); and reduce the need for grantees
to lay out their own funds in anticipation of later
reimbursement;

® TWorked with CSA to prepare a handbook which will list the
citizen participation requirements in each federal aid v
program, and which will serve as the basis for an effort .
to consolidate and standardize these requirements;

e TWorked with the Reorganization Team on Civil Rights to
identify the appropriate agency to produce a handbook _
listing all of the federal aid/civil rights requirements.?
The handbook would be used as the basis for increasing
coordination among various civil rights requirements in
reqgulations pursuant to federal aid.

Our other current projects in this area include the following:

d
P
@ TWorking with QMB (which has lead responsibility) on reviews =~ /6

of the Joint Funding and A-95 processes;

e Developing a list of the problems encountered in the way
federal data used in federal aid formulae are collected _ f,fl
(once the major problems are identified, we will work with
the Census Bureau, BLS and others to suggest ways of dealing
with them);

® Preparing standard "boilerplate" lanquage dealing with J ? %
various grant procedures now handled differently in each
federal aid program. (These differences in law are a major
contributor to the contradictory regulations confronted by
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WASHINGTON

July 15, 1977

MEMORANDUM FOR THE PRESIDENT
FROM: ACHSAH NESMITHW
SUBJECT: Urban League Speech

I think it is very important that you talk to the Urban League.

1. There has been nc real domestic policy speech since you took office
except to the UAW, and it was to a specialized audience and did not deal
with most of the things you need to talk about to this group and to the

country.

2. All the recent policy statements have dealt with bombs and banbers,
policy, reorganization, budget-balancing, energy-—all things that either
seem far away from the lives of the poor and minorities and the problems
of the cities or which, if they reach them at all, seem to vaguely
threaten jobs and other opportunities.

3. There was one real exception—the press conference answer about
abortion. On:the same day that you said "many things in life are not

fair, that wealthy people can afford and poor people can't. But I don't
believe that the federal government should take action to try to make these
opportunities exactly equal, particularly when there is a moral factor
involved," you felt it was unfair for Bert Lance to have to sell all his
NBG stock by Dec. 31 and you asked Congress to alleviate the problem. I'm
not criticizing the Iance decision, or in any way saying the situations are
the same. They aren't. One is a govermment-imposed problem which can be
corrected by the stroke of a pen, the other was not created by government
and certainly can't be solved so easily. But coming together they give a
distorted picture of a President acting quickly and compassionately to save a
wealthy friend from unfairness and saying its unfair but government can't
help it when thousands of desperate young girls and poor women are faced
with immediate tragedy. Goodness knows I agree with you that destroying
human 1ife--especially at the beginning when-it has all the potential—is
an awful thing, and we should do everything in our power to keep it from
even coming up. I also know that we are in the minority in this country
in that view, that most people, even though they don't go as far as feeling
it should be done just for convenience, think it is the lesser of evils.

I think the government should not be required to finance it, I never saw
why it was a constitutional right to destroy unborn babies, but there is a
terrible human side that defies the legalities.

One out of five American babies are born to teen-agers, even in our present
open-abortion climate, and most are not wanted. This is the only age-group












THE CHAIRMAN OF THE
COUNCIL OF ECONOMIC ADVISERS

WASHINGTON /,///

July 20, 1977

EYES ONLY

MEMORANDUM FOR THE PRESIDENT
From: Charlie SchultzeCLl$S

Subject: GNP in the Second Quarter and Consumer Prices in June

The Commerce Department will release tomorrow (Thursday,
July 21) at 2:30 p.m. revised estimates of GNP for the first
quarter and its preliminary estimate for the second quarter.
The Bureau of Labor Statistics will release at 9:00 a.m. tomorrow,
its estimate of consumer prices in June.

GNP

We had been expecting the figures to show a real GNP
growth of about 7 percent in the first half of the year. It
did, but in a somewhat different pattern than had been anti-
cipated.

(percent)
19 29 Total first half
Revised data 7.5 6.4 7.0
Earlier data
and forecast 6.9 7.0 6.9

The surprisingly high growth in the first quarter was
due entirely to an upward revision in the figures for inven-
tory investment.

In the second quarter, real GNP growth slowed to a 6.4
percent annual rate. Inventory accumulation made a much
smaller contribution to real GNP growth than it had in the
first quarter, and personal consumption expenditures, adjusted
for inflation, increased at only a 2 percent annual rate.

The revised numbers show that the first quarter saving
rate dropped to an astoundingly low 4.1 percent, and then
rebounded to 5.5 percent in the second quarter. In one sense

Ele rostatic Copy Made
for Preservation Purposes
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that may be good -- a major part of the upward adjustment may
be behind us already.

In other sectors, spending increased quite strongly in
the second quarter. There was a very large increase in resi-
dential construction -- partly reflecting a rebound from cold-
weather effects on construction in the first quarter -- and
substantial gains in business investment in new equipment,
State and local spending, and Federal defense purchases.

These second quarter changes are broadly in line with
our expectations, although consumer spending slowed more than
we had bargained for. We do not see anything in these new
numbers that would require a change in our forecast for
real GNP growth at around a 5 percent annual rate in the second
half of this year.

The new GNP figures will also include revised estimates
that go back three years, as is customary in July. We have
not had time to digest the new estimates yet.

Consumer Prices in June

The news about consumer 'prices in June is not as favorable
as we had hoped. The overall rise of the CPI was 0.6 percent --
the same as in May. The June increase of consumer prices ex-
cluding food and fuel was also 0.6 percent, as it had been in
May.

Food prices in June rose 0.8 percent, compared with 0.7
percent in May and an average rise of 1-1/4 percent a month
in the first 4 months of the year. Wholesale prices of consumer
foods declined in June, but the pass—-through to the retail level
has not yet occurred. For example, coffee prices at retail
rose again in June, despite declines at the wholesale level in
both May and June. We should see an impact in the July data.

Prices of commodities less food, on the other hand, rose
only 0.2 percent last month -- the smallest rise since September
1973. This is a lower rate of increase than we reasonably can
expect to be sustained. Used car prices fell last month, and
seasonally adjusted gasoline prices declined -- following large
increases earlier this year.

Prices of services rose by 0.8 percent last month --
about the same as the average rise in the first 5 months of
1977.
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